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1. 1909 Plan of Chicago

2. As goes the Downtown so goes 

Windsor

3. Tourism

4. Urban Innovations and Best 

Practices

5. Radical Incrementalism
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Agenda



1 Chicago
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1909 Plan of Chicago
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City Beautiful Movement
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2 Downtown Windsor
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Why Downtown Matters
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Why Downtown Matters
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Jobs follow Talent
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Windsor Needs a New Narrative



Place Matters in the War for Talent

• Working from home

• Relocation based on affordability

• Climate – as far south as northern 

California

• Growing season

• Seven months of short sleeves

• Amenities

• Proximity

• History that provides a rich sense of 

place

• Affordability crisis

• Online learning



3 Tourism: The Singapore Story
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Singapore Airlines



Singapore + Instagram Moments
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Singapore’s Three-Day Itinerary



Singapore’s Three-Day Itinerary



4 Urban Innovations and Best Practices
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Form Based Code + Market Urbanism

Planning

• Desegregate land uses

• Street hierarchy and then form designation

• Checking 60-70% of the boxes is enough

• Facilitate and empower ideas

• Say YES, YES and YES

Outcomes

• Urban areas will grow denser, more 

interesting, vital and mixed

• The Holy Grail of Business District Success 

is Messy Vibrancy



Basic Principles

• What drives economic 

development is creating 

places where people want 

to be

• Maintenance and 

programming are essential

• Create critical mass

• Prioritize and incentivize 

housing starts in centre



Basic Principles

• Conventional wisdom is 

usually wrong

• Try new things

• Take risks; bend the rules

• Fail on a small scale
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A Community’s Hierarchy of Needs
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Bike Lanes + 8-80 Design = Local Business Development
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Bike Lanes
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Female Oriented Design



A
C

H
I

E
V

I
N

G
 

R
E

S
I

L
I

E
N

C
E

 
T

H
R

O
U

G
H

 
R

A
D

I
C

A
L

 
I

N
C

R
E

M
E

N
T

A
L

I
S

M

25

Female Oriented 

Design
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Female Oriented Design
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Female Oriented Design: Safety



28

Design Excellence: Make Things Relentlessly More Beautiful
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Lego Bridge, Wuppertal, Germany
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Vibrant Public Realm = Successful Business
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Melbourne’s Alleys
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Paris’ 15- Minute City
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Parklets
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Parklets
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Places Worthy of People’s Affection + Seating + People Watching = Urban Vibrancy
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Liveable Streets that Prioritize People over Parking
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Slow and Sticky Streets
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Winter Design

LightingCapture 

sunshine
Block wind Colour Infrastructure



39

Alley Activation: Block the Wind
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Alley Activation: Block the Wind
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Nightscaping is Critical
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Rochester, MI
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Winter Patios
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Winter Patios
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Incorporate Fire & Seating
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The Forks, Winnipeg



5 Radical Incrementalism:

The surprising power of small
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Radical Incrementalism
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The power of lots of 

little ideas.

The power of 

lots of little ideas.

It is all about 

the long play.

65% of the big ideas 

proposed for cities 

never get off the 

ground.
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Chelsea, Quebec



50

Boulder, Colorado
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Lillehammer, Norway



52 19641961

Copenhagen, Denmark
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Copenhagen, Denmark
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Gaines Street, Tallahassee
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Vancouver, British Columbia
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King’s Cross Central, Granary Square  | London, England



57

King’s Cross Central, Granary Square  | London, England



Design Charrette Process
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Thank you
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